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ST MARY’S C.E. (VA) PRIMARY SCHOOL 
BEHAVIOUR POLICY 

 
Ratified by SLT and Governors – September 2026 

 
Our motto is: ‘Let your light shine… as you grow’, (inspired by Matthew 5: 15-16) 

Our vision is: ‘We nurture our pupils to be the best they can be in every way - in an inclusive and 
supportive environment, rooted in Christian teachings.’ 

 

Introduction 
At St. Mary’s School we aim to create a caring environment in which our children feel safe and secure and 
in which they can appreciate the importance of developing good relationships with others.  Every action 
and decision is made with a clear focus on the pupils ensuring that the whole person is developed.  Issues 
are dealt with in an open, caring environment in order to ensure the best outcome for pupils.   
 
Within the framework of our Christian values, children are encouraged to develop respect, compassion, 
trust, truthfulness, friendship and perseverance and as an inclusive school we prioritise an understanding 
of the difficulties that some children have relating to their particular needs.  This is done through a 
restorative based system, which gives pupils the opportunity to show remorse, understand the impact of 
their actions and to feel forgiveness.   
 
The emphasis at St. Mary’s in dealing with pupil behaviour is to promote an environment of praise and 
rewards to encourage positive behaviours. Where natural consequences have been given, we aim to 
always recognise and acknowledge positive changes in behaviour. 
 
When dealing with incidents of negative behaviour, staff ensure that the child knows it is the behaviour 
which is unacceptable and not the individual. It is important that we convey our high expectations of 
behaviour and that all children are capable of reaching these. 
 
 
Managing behaviour in classrooms 
British Values - democracy, the rule of law, individual liberty, tolerance of those of different faiths and 
beliefs and the promotion of respect, safety and effort are central to our behaviour ethos.  
 
Staff should consider the needs of all the children when planning activities particularly those with special 
educational needs, learning difficulties and those who require extra challenges. This level of 
differentiation across the curriculum will ensure a positive learning environment and support children to 
stay focussed and give all children the opportunity to learn. 
 
Our Behaviour System 
As part of our behaviour system all children have the opportunity to discuss what is fair and unfair in their 
school. They have opportunities to enable them to give their views on how our school should operate so 
that all can learn in an environment where being safe, showing respect for all and effort is prioritised and 
rewarded. The system operates on clearly defined rewards and is consistently implemented across the 
school.   
 
Whilst the behaviour system refers mainly to behaviours on school premises (including clubs) our policy 
covers school organised events and trips, travelling to and from school, situations where the children are 
in uniform and adversely affecting the reputation of the school.   
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Natural consequences will be used by all adults across the school to address behaviour that is unsafe, 
disrespectful and where learning has not been prioritised. Natural consequences may include: missing 
break or lunchtime, writing an apology note, helping staff and completing a job in school, missing out on 
rewards, or having a restorative conversation - including ‘walk and talk’, restorative circles amongst 
others. 
 
If unsafe, defiant or aggressive behaviour during lunchtime becomes consistent/frequent then the child 
in question will have a preventative consequence for example: joining our 20/20/20 session (20 minutes 
eating lunch, 20 minutes outside playing, 20 minutes in structured play with a midday). This is in place to 
support children who struggle to regulate during ‘free time’. This will be monitored on a regular basis and 
reviewed. All referrals for 20/20/20 from staff should go through SLT. 
 
As a school we aim to embed our behaviour ethos into the environment and all adults and children within 
our school community. Each class will have our behaviour expectations explicitly taught using our 
Behaviour Curriculum around what safe, respect and effort look like in our school. This will be through 
targeted lessons at the start of each academic year and then revisited each half term, as well as, through 
discussions and targeted intervention when needed. Parents/Carers are expected to support the school’s 
behaviour system whole heartedly and consistently.  
   
The staff and pupils at St Mary’s are encouraged to be inclusive and support those children who may 
experience behavioural difficulties. All members of the school community are encouraged to understand 
that some pupils may have an individual and specific behaviour system in place to identify and support 
them with their individual needs.  
 
Rewards in school: 

 Stickers can be given out by all members of staff to immediately reward, safe and respectful 
behaviour and effort 

 To support positive behaviour at lunch time Midday assistants will acknowledge children 
displaying safe and respectful behaviour and effort, with stickers and lunch passes.  

 Children should be supported to visit another teacher, senior leadership team or Headteacher, 
with their work or to share their achievements. 

 Each class will work towards a more significant reward (this may be daily, weekly, monthly – class 
dependent) in discussion and agreement with their class teacher, this will be visually displayed, 
e.g. – marbles in a jar 

 Where children’s behaviour and effort is ‘over and above’ expectation they will be rewarded with 
a house point (linked to their colour group) which will be displayed in class and tallied up at the 
end of each week. Total house points for each colour group will be displayed in the hall. At the 
end of each half term/term (dependent on length), the colour group with the most house points 
will be rewarded i.e. extra playtime, adventure playground  

 Where children consistently show effort, respect and safe behaviour they will be recognised with 
an informal chat with parents/carers at the end of the day/ a postcard or phone call home. The 
frequency of this will be decided on by the class teacher 

 
If children are seen to be unsafe, disrespectful and where learning has not been prioritised a verbal 
warning will be given. Adults will remind the child of positive behaviour expectations using the language 
safe, respect and effort (see scripts) and in line with our school Behaviour Curriculum. If unexpected 
behaviour continues, children will receive a preventive or educational consequence. Consequences will 
be delivered in a calm and consistent way with a focus on moving forward and restoration. Children will 
always receive unconditional positive regard by all staff in school (see scripts – Appendix A).  
 
In some cases this may not be enough and depending upon the situation, it may be necessary to deal 
with specific negative/unsafe behaviour by:- separating the child from the classroom and referring to a 
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member of the SLT or finally the Headteacher; contacting parents to discuss ways of helping the child to 
improve behaviour; devising a plan which will help the child to learn appropriate social behaviour in 
school as well as highlighting triggers and behaviours for all staff. (This will always be done in consultation 
with the parents). 
 
Internal, fixed term and permanent exclusion of a pupil is always the last resort and usually follows an 
attempt to remediate the inappropriate behaviour over a period of time. Where the Headteacher 
considers the permanent exclusion of a pupil the school Exclusion Policy will be applied. 
 
Behaviours deemed concerning, unsafe, negative and aggressive will be logged on the incident section of 
CPOMS and monitored by the senior leadership team. In most instances, parents/carers will always be 
informed of; inappropriate language – including threats and swearing; racist/homophobic/culturally 
inappropriate insults; physical harm towards others; being physically harmed; a disclosure of accessing 
inappropriate content, unless the school feels that there is an over-riding safeguarding factor which 
would mean that the school will not disclose this information to a parent/carer and therefore the 
safeguarding of this pupil would take precedence.  
 
 
Restrictive Intervention (including use of reasonable force) 
 
All members of St Mary’s school staff have a legal power to use reasonable force in certain 
circumstances. Reasonable force may be used to prevent or stop a pupil from: 
1. causing injury to themselves or others; 
2. committing a criminal offence; 
3. damaging property; or 
4. causing disorder among pupils at the school, whether during a teaching session or otherwise. 
 
 
All staff members at St Mary’s will follow the school’s behaviour curriculum and policy and use 
preventative and de-escalation strategies to support all pupils to achieve and thrive in a safe, calm and 
supportive environment for the whole school community. 
When considering whether the use of a restrictive intervention is reasonable, staff will consider the 
individual circumstances, including: 
• Is the intervention necessary to prevent harm, crime, damage or disorder? 
• Is the intervention proportionate to the circumstances? 
• Is there a less restrictive alternative that could safely manage the situation? 
• Is the intervention likely to reduce the risk or could it make the situation worse? 
• Is the least amount of force necessary being used, for the shortest time necessary? 
• Have the pupil’s age, size, SEND, medical needs, vulnerabilities and individual circumstances been 
considered? 
• Have the pupil’s dignity and welfare been considered? 
 
Restrictive interventions, including the use of reasonable force, will only be used where they are 
necessary, proportionate and appropriate to the individual circumstances. Staff will use prevention and 
de-escalation strategies wherever practicable and will consider whether a less restrictive alternative 
could safely manage the situation. Where immediate intervention is necessary to prevent harm, staff may 
need to act without first exhausting all preventative or de-escalation strategies. 
 
Restrictive interventions should be used for the shortest time necessary and with the least amount of 
force necessary to achieve the safe outcome required. 
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Staff who may be required to use restrictive interventions will receive appropriate information, guidance 
and training to support them to understand when and how restrictive interventions may be used safely 
and lawfully, alongside preventative and de-escalation strategies. 
 
Significant incidents involving the use of force, as well as incidents involving seclusion or restraint, will be 
recorded as soon as practicable using the school’s behaviour and safeguarding recording system, CPOMS. 
Records will include, where applicable, the pupil and staff involved, the date, time and location, the 
approximate duration, the circumstances leading to the incident, known or potential triggers, 
preventative and de-escalation strategies used, the type and degree of force or restrictive intervention 
used, any injuries or medical treatment, and the reasons why the intervention was considered necessary. 
 
Parents/carers will be informed in writing of significant incidents involving the use of force, and incidents 
involving seclusion or restraint, as soon as practicable. The school will endeavour to inform 
parents/carers no later than the same day, subject to any circumstances where informing a parent/carer 
would be likely to cause serious harm to the pupil or where another legal or safeguarding consideration 
applies. 
 
Following a significant incident, staff will consider whether the pupil requires any medical attention or 
additional pastoral support. The school will also consider whether the incident indicates that existing 
behaviour support plans, risk assessments or preventative strategies require review. 
 
Where appropriate, school staff will work individually with pupils with SEND and their parents/carers in 
the co-production of any necessary behaviour support plans. Behaviour support plans will outline any 
reasonable adjustments, including adjustments to aspects of the school environment which the pupil 
finds challenging, and ways for pupils to communicate their needs effectively in order to reduce, or 
ideally remove, the need for restrictive intervention. 
 
Where there is an identified risk of increased physical contact or restrictive intervention, the behaviour 
support plan should, where appropriate, clearly describe the circumstances in which this may occur, the 
preventative and de-escalation strategies to be used, and the parameters within which any intervention 
may be used. These support plans will work in conjunction with individual risk assessments. All behaviour 
support plans and risk assessments will be evaluated and reviewed with pupils, where appropriate, and 
their parents/carers periodically and following any significant incident involving restrictive intervention. 
 
Physical Contact 
 
There are circumstances when it is appropriate for our staff to have some physical contact with pupils 
which does not constitute the use of reasonable force or another restrictive intervention. 
This will depend on the individual circumstances, the age and needs of the pupil and the purpose of the 
contact. Some occasions when physical contact may be appropriate at St Mary’s include: 
• to give first aid; 
• to guide or escort pupils, such as holding the hand of a pupil at the front or back of the line when 
going to assembly, when walking together around the school or on a school trip, or when helping a pupil 
to access a space they have chosen to use to self-regulate; 
• to comfort a distressed pupil, where appropriate and consistent with the school’s safeguarding 
arrangements; 
• to congratulate or praise a pupil, for example a pat on the back or a handshake, where 
appropriate to the individual circumstances; 
• to demonstrate how to use a musical instrument; 
• to demonstrate exercises or techniques during PE lessons or sports coaching. 
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Staff will consider the circumstances, the pupil’s age, SEND or other vulnerabilities, whether other adults 
are present and whether a non-contact alternative is available. Physical contact will always be 
appropriate to the circumstances and consistent with the school’s safeguarding procedures. 
 
Seclusion 
 
Seclusion is a non-disciplinary restrictive intervention involving keeping a pupil confined to a place away 
from others and preventing them from leaving. Seclusion will only be used as a safety measure to protect 
the pupil or others from harm where the circumstances require it, including where a pupil is experiencing 
high levels of emotional or behavioural dysregulation. 
 
Seclusion is not a disciplinary response to deliberate or wilful misbehaviour and will not be used as a 
punishment or through the threat of punishment. 
 
Where seclusion is necessary as a safety measure, the place to which the pupil is confined will be safe 
and will not feel threatening or intimidating to the pupil. The pupil will be supervised at all times during 
the period of seclusion. 
 
Staff will use the least restrictive approach necessary and will continue to monitor the pupil and the level 
of risk throughout the incident. As soon as the immediate risk of harm has reduced sufficiently, the pupil 
will be allowed to leave. 
 
Any incident involving seclusion will be recorded in accordance with the school’s procedures and 
reported to the pupil’s parent/carer as soon as practicable, subject to any applicable safeguarding or legal 
exception. 
 
Following an incident of seclusion, the school will consider whether the pupil requires medical attention, 
pastoral support or a review of their behaviour support plan, risk assessment or reasonable adjustments. 
 
Where, in exceptional circumstances, it is necessary to prevent a pupil from leaving a seclusion space in 
order to protect the pupil or others from an immediate risk of harm, the school may use a physical 
barrier, including securing the door, where this is necessary, proportionate and the least restrictive 
option available in the circumstances. 
 
Any such restriction must be for the shortest time necessary and must be continuously supervised by an 
appropriate member of staff. The door must not be secured as a punishment, for convenience, or simply 
because a pupil is displaying challenging or disruptive behaviour. 
 
The use of a secured door will be reviewed continuously. As soon as the immediate risk of harm has 
reduced sufficiently, the restriction must cease and the pupil must be allowed to leave. 
 
The seclusion space must be safe, suitable for the pupil's needs and free from features that could present 
an unreasonable risk of harm. Staff must take account of the pupil's age, size, SEND, medical needs, 
vulnerabilities and individual circumstances when deciding whether and how seclusion is appropriate. 
 
Any use of a secured door as part of seclusion will be recorded as a restrictive intervention and reported 
to the pupil's parent/carer in accordance with the school's recording and reporting procedures. 
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Searching, Screening and Confiscation 
 
The headteacher and members of staff authorised by the headteacher have statutory powers to search 
pupils and their possessions where they have reasonable grounds to suspect that the pupil has a 
prohibited item. 
For the purposes of the statutory power to use reasonable force to search, a prohibited item is an item 
falling within the categories defined by the relevant legislation. Staff will not use reasonable force to 
search a pupil solely for an item which is prohibited under the school’s behaviour policy or school rules 
but is not a statutory prohibited item. 
The statutory prohibited-item categories include, subject to the relevant legislation and current 
Department for Education guidance: 
• knives or weapons; 
• alcohol; 
• illegal drugs; 
• stolen items; 
• tobacco and cigarette papers; 
• fireworks; 
• pornographic images; 
• articles that the member of staff reasonably suspects have been, or are likely to be, used to 
commit an offence or cause personal injury or damage to property. 
 
School staff may also have powers to search for other items where specifically provided for by legislation 
or relevant Department for Education guidance. Searches for items prohibited under the school’s own 
rules will be carried out in accordance with the school’s Searching, Screening and Confiscation 
procedures. 
A mobile phone may be prohibited under the school’s behaviour policy and mobile phone arrangements, 
but this does not in itself make it a statutory prohibited item for the purposes of using reasonable force 
to search. The school will follow the current Department for Education guidance on mobile phones, 
searching, screening and confiscation when dealing with mobile phones and other prohibited items. 
 
Searches will be carried out in accordance with the school’s Searching, Screening and Confiscation policy, 
including requirements relating to the person carrying out the search, the presence of a witness, same-
sex searching, the circumstances in which an urgent search may take place and the handling of any items 
found. 
 
This behaviour policy, including the sections relating to restrictive intervention, physical contact, 
seclusion, searching, screening and confiscation and suspension and permanent exclusion, has regard to 
relevant legislation and current Department for Education guidance. 
Relevant guidance includes: 
• Department for Education, Restrictive interventions, including use of reasonable force, in schools; 
• Department for Education, Behaviour in schools; 
• Department for Education, Searching, screening and confiscation in schools; 
• Department for Education, Mobile phones in schools; and 
• Department for Education, Suspension and permanent exclusion. 
 
The school will keep this policy under review to ensure that it reflects changes to legislation and current 
Department for Education guidance. 
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Appendix A: 
 
Behaviour System Overview and Scripts 
 

As a school we aim to embed our behaviour ethos into the environment and all adults and children within 
our school community. Each classroom will have a discussion and display their thoughts around what 
safe, respect and effort look like in our school. 
 
Rewards in school: 

 Stickers can be given out by all members of staff to immediately reward, safe and respectful 
behaviour and effort 

 Child specific rewards (know your children!) re: example – doing jobs and earning stickers, 1:1 
time with an adult,  

 To support positive behaviour at lunch time Midday assistants will acknowledge children 
displaying safe and respectful behaviour and effort, with stickers and lunch passes. 

 Children should be supported to visit another teacher, senior leadership team or Headteacher, 
with their work or to share their achievements. 

 Each class will work towards a more significant reward in agreement with their class teacher, this 
will be visually displayed. e.g – marbles in a jar 

 Where children’s behaviour and effort is ‘over and above’ expectation they will be rewarded with 
a house point (linked to their colour group) which will be displayed in class and tallied up at the 
end of each week. Total house points for each colour group will be displayed in the hall. At the 
end of each half term, the colour group with the most house points will be rewarded i.e. extra 
playtime, adventure playground  

 Where children consistently show effort, respect and safe behaviour they will be recognised with 
a postcard or phone call home. The frequency of this will be decided on by the class teacher.  

 
If children are seen to be unsafe, disrespectful and where learning has not been prioritised a verbal 
warning will be given. Adults will remind the child of positive behaviour expectations using the 
language safe, respect and effort (see scripts). If unexpected behaviour continues children will receive a 
natural consequence. Consequences will be delivered in a calm and consistent way with a focus on 
moving forward. Children will always receive unconditional positive regard by all staff in school (see 
scripts).  
 
Consequences in school: 

 specific feedback through a verbal warning ALWAYS FIRST 
 explicitly teaching expected behaviours in line with our Behaviour Curriculum – whole class or 

targeted  
 missing break 5 mins in classroom to complete work, write an apology note or support school 

adults with jobs/tasks 
 missing lunchtime 10 mins in the hall (inform the midday working with class)  
 missing rewarding activities such as adventure playground, arts and crafts, etc… 
 meaningful verbal apologies, however, a written apology note may be more appropriate for some 

children 
 helping staff / completing a job in school  
 having a restorative conversation ‘walk and talk’ 
 having time out of class - another teacher, then Key Stage Lead, next member of SLT, finally 

Headteacher. 
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Teacher to parent/carer communication – where deemed appropriate parents/carers will be informed 
of: 

 inappropriate language – including threats and swearing 
 racist/homophobic/culturally inappropriate insults 
 physical harm towards other 
 being physically harmed 
 a disclosure of accessing inappropriate content 

 
 
Supporting positive behaviour strategies: 

 actively listen to the child 
 recognise them through using their name 
 show interest and respect 
 be firm, fair, confident, assertive and consistent 
 change of adult 
 share your high expectations clearly with the child – teach what you want to see 
 5 positive specific pieces of praise to every 1 negative to protect self-esteem (use 5 in 5) 
 use humour and distraction where appropriate 
 use eye contact to praise (child appropriate) 
 sit/ stand/ walk side on for restorative conversations 
 give pupils chance to speak and explain (but don’t force this) 
 respond rather than react 
 do not project your values/expectations onto the child – use the schools behaviour expectations 
 calm situations by modelling calm behaviour and using script ‘I can see you are feeling...’ 
 be patient 
 DON’T JUMP TO CONCLUSIONS or have labelled a child as a ‘problem’/ ‘naughty’ 
 label behaviour not the child ‘That is disrespectful.’ rather than ‘You are disrespectful.’ 
 change and control voice, tone, volume and gestures appropriately to the situation 
 don’t recall past negatives, Do recall past positives.  
 know your children and learn what works for individuals – share this with other staff 
 always follow through with what you say you are going to do, positive and negative 
 be specific in your feedback. What was ‘positive’? Why are they receiving a consequence?  
 use high fives, fist pumps to promote positive touch with others (child dependent) 
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Scripts – In every behaviour-based conversation Safe, Respect and Effort should be the main focus of 
discussion: 

 Staff to use ‘positive/negative’ choices 
 Staff to use ‘helpful/unhelpful’ feelings  

 
When dealing with a behaviour incident, you could say… 

 ‘At St Mary’s school...’ 
 ‘I’ve noticed that…’ 
 ‘I wonder what…’ 
 ‘I remember when you…’ (use a positive behaviour specific to the child) 
 ‘Shall we / Can you help me… so we can chat about…’ 
 ‘Do you need some time…?’ 
 ‘What do you need to help feel calm now? Link to Emotional Literacy sessions and offer either 

stimulating or calming choices  
 ‘That is…’ rather than ‘You are…’ identify the behaviour not the child 
 Give a choice 
 Give time – come back to the conversation if needed 

 
A simple restorative structure for guidance: 
 
1. What happened? 
“Tell me what happened from your point of view.” 
 
2. What were you feeling/need? 
“What were you feeling or needing at the time?” 
 
3. Who was affected? 
“Who was affected by what happened?” 
 
4. What was the impact? 
“How do you think they felt?” 
 
5. How can we put it right? 
“What can we do to make things better?” 
 
6. What can we do next time? 
“What will help you if this happens again?” 
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Language to encourage 
 
Instead of… Try… 
“Why did you do that?” “What happened?” 
“You know better.” “What do you think you could do differently?” 
“Stop making excuses.” “Help me understand your point of view.” 
“You need to apologise.” “What could you do to repair the situation?” 
“How would you like it if someone did that to 
you?” “How do you think the other person felt?” 

“You're being naughty.” “That behaviour has had an impact on…” 
“That's not acceptable.” “We need to find a safer/better way to handle this.” 
“Calm down.” “What would help you feel ready to talk?” 
“I already know what happened.” “I want to hear what happened from you.” 

“You're in trouble.” “Let's work out what happened and what needs to 
happen 

 


