SEND Policy and Information Report

St Mary’s C of E Voluntary Aided Primary School

Our motto is: ‘Let your light shine... as you grow’, (inspired by Matthew 5: 15-16)

Our vision is: ‘We nurture our pupils to be the best they can be in every way - in an inclusive and
supportive environment, rooted in Christian teachings.’

Approved by: Governors Date: September 2025
Last reviewed on: September 2025

Next review due by: September 2026
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1. Aims

Our SEND policy and information report aims to:

Set out how our school will support and make provision for pupils with special educational needs and
disability (SEND)

Explain the roles and responsibilities of everyone involved in providing for pupils with SEND

At St Mary’s School we aim to:

To make reasonable adjustments for those with a disability by taking-action to increase access to
the curriculum, the environment and to printed information for all.

To ensure that children and young people with SEND engage in the activities of the school alongside
pupils who do not have SEND.

To work in a person-centred way, ensuring the wishes, needs and priorities of the child and family
are considered at all stages of SEND support.

To reduce barriers to progress by embedding the principles in the The National Curriculum Statutory
Inclusion Statement (2000) "Schools have a responsibility to provide a broad and balanced
curriculum for all pupils. The National Curriculum is the starting point for planning a school
curriculum that meets the specific needs of individuals and groups of pupils.”

To use our best endeavours to secure special educational provision for pupils for whom this is
required, that is “additional to and different from” that provided within the differentiated curriculum, to
better respond to the four broad areas of need described in the Code of Practice (2015).

To request, monitor and respond to parent/carers’ and pupils’ views in order to evidence high levels
of confidence and partnership.

To ensure a high level of staff expertise to meet pupil need, through well-targeted continuing
professional development.

To support pupils with medical conditions to achieve full inclusion in all school activities by ensuring
consultation with health and social care professionals in order to meet the medical needs of pupils.

To work in cooperative and productive partnership with the Local Authority and other outside
agencies, to ensure there is a multi-professional approach to meeting the needs of all vulnerable
learners.



One planning

Parents/Carers are consulted at each stage. Children’s views are gathered and taken in to account when
setting targets and organising provision. Parents/Carers of children with One Plans are invited to meet termly
with the class teacher and, where appropriate, the SENDCO, to review their child’s learning and celebrate
their successes. During this time, they will review the One Plan and share the children’s views. If
interventions and One Plans have minimal impact the evidence from this work will be collated and an
application for a statutory assessment made. This may result in an Education, Health and Care Plan

(EHCP).

This process is called the Graduated Approach and can be seen in the following flow chart:

Review Assess

Review and reflect Observe and assess

Do \ﬁh)W Plan

Consider and plan

Act and interact

Equality and Inclusion

As a school we have a duty under the Equality Act 2010 towards disabled children. We will make reasonable
adjustments, including the provision of auxiliary aids and services for disabled children, to prevent them
being put at substantial disadvantage. These duties are anticipatory — they require thought to be given in
advance to what disabled children might require and what adjustments might need to be made to prevent
that disadvantage.



2. Legislation and guidance

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND)
Code of Practice and the following legislation:

o Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with
SEN and disabilities

e The Special Educational Needs and Disability Regulations 2014, which set out schools’
responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENDCOs) and
the SEN information report

This policy also complies with our funding agreement and articles of association.

3. Definitions
A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to
be made for them.
They have a learning difficulty or disability if they have:
e A significantly greater difficulty in learning than the majority of others of the same age, or

e A disability which prevents or hinders them from making use of facilities of a kind generally provided
for others of the same age in mainstream schools

Special educational provision is educational or training provision that is additional to, or different from, that
made generally for other children or young people of the same age by mainstream schools.

4. Roles and responsibilities

4.1 The SENDCO
The SENDCO is Louise Robinson
They will:

o Work with the headteacher and SEND governors to determine the strategic development of the
SEND policy and provision in the school

e Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific
provision made to support individual pupils with SEND, including those who have EHC plans

e Provide professional guidance to colleagues and work with staff, parents, and other agencies to
ensure that pupils with SEND receive appropriate support and high-quality teaching

e Advise on the graduated approach to providing SEND support

e Advise on the deployment of the school’s delegated budget and other resources to meet pupils’
needs effectively

e Be the point of contact for external agencies, especially the local authority and its support services

o Liaise with potential next providers of education to ensure pupils and their parents are informed
about options and a smooth transition is planned

o Work with the headteacher and governing board to ensure that the school meets its responsibilities
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements

e Ensure the school keeps the records of all pupils with SEND up to date


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made

4.2 The SEND governor
The Curriculum, Safeguarding and Inclusion Committee of Governors are jointly responsible for SEND and:
e Help to raise awareness of SEND issues at governing board meetings

e Monitor the quality and effectiveness of SEND and disability provision within the school and update
the governing board on this

o Work with the headteacher and SENDCO to determine the strategic development of the SEND
policy and provision in the school

4.3 The headteacher
The headteacher Chris Jarmain will:

e  Work with the SENDCO and SEND/Inclusion governors to determine the strategic development of
the SEND policy and provision in the school

o Have overall responsibility for the provision and progress of learners with SEND and/or a disability

4.4 Class teachers
Each class teacher is responsible for:
e The progress and development of every pupil in their class

o Working closely with any teaching assistants or specialist staff to plan and assess the impact of
support and interventions and how they can be linked to classroom teaching

e  Working with the SENDCO to review each pupil’s progress and development and decide on any
changes to provision

e Ensuring they follow this SEND policy

5. SEN information report

5.1 The kinds of SEND that are provided for
Our school currently provides additional and/or different provision for a range of needs, including:

e Communication and interaction, for example, Autistic Spectrum Condition, speech and language
difficulties

e Cognition and learning, for example, Dyslexia, Dyspraxia,

e Social, emotional and mental health difficulties, for example, Attention Deficit Hyperactivity Disorder
(ADHD), Attachment Disorder

e Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing
difficulties, epilepsy, Cerebral Palsy, acquired brain injury

o Moderate/severe/profound and multiple learning difficulties



5.2 Identifying pupils with SEND and assessing their needs

Teachers use teacher assessment and formal assessments to measure the attainment of children in their
class. Teachers use Quality First Teaching (QFT) and the Ordinarily Available Framework to close any gaps
in learning. Any further concerns about attainment are discussed with the SENCO and parents.

Class teachers will make regular assessments of progress for all pupils and identify those whose progress:
¢ s significantly slower than that of their peers
e Fails to match or better the child’s previous rate of progress
o Fails to close the attainment gap between the child and their peers
o Widens the attainment gap

This may include progress in areas other than attainment, for example, social, emotional and mental health
(SEMH) needs.

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.

When deciding whether special educational provision is required, we will start with the desired outcomes,
including the expected progress and attainment, and the views and the wishes of the pupil and their parents.
We will use this to determine the support that is needed and whether we can provide it by adapting our core
offer, or whether something different or additional is needed.

Below is a model for teacher to track progress and to access support for learners whom they are concerned
regarding progress.

(See Appendix)

5.3 Consulting and involving pupils and parents

We will have an early discussion with the pupil and their parent/carers when identifying whether they need
special educational provision. These conversations will make sure that:

o Everyone develops a good understanding of the pupil’s areas of strength and difficulty
o We consider the parents/carers’ concerns
e Everyone understands the agreed outcomes sought for the child
o Everyone is clear on what the next steps are
Notes of these early discussions will be added to the pupil’s record and given to their parents/carers.

We will formally notify parents/carers when it is decided that a pupil will receive SEND support, by issuing
parents with a copy of One Planning.

5.4 Assessing and reviewing pupils’ progress towards outcomes
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.

The class or subject teacher will work with the SENDCO to carry out a clear analysis of the pupil’s needs.
This will draw on:

e The teacher’s assessment and experience of the pupil
e Their previous progress and attainment and behaviour
e Other teachers’ assessments, where relevant
e The individual’s development in comparison to their peers and national data
e The views and experience of parents
e The pupil’'s own views
e Advice from external support services, if relevant
The assessment will be reviewed regularly.

All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly
review the effectiveness of the support and interventions and their impact on the pupil’s progress.



5.5 Supporting pupils moving between phases and preparing for adulthood
We will share information with the school, college, or other setting the pupil is moving to.

Children who will be joining school in Reception are invited to several visits in the half term before they start.
In addition, the Reception class teacher will usually visit each child in their pre-school setting to get to know
them and to talk to staff. There are also several opportunities for parents to talk to the class teacher and/or
SENDCo about any needs their child may have or any concerns they have. We are also happy to contact
previous schools or agencies involved with children joining us at other stages throughout school. Children at
the end of key stage 2 have opportunities to visit their secondary schools and there are strong links between
the SENDCo’s and teachers of local schools.

5.6 Our approach to teaching pupils with SEND
Teachers are responsible and accountable for the progress and development of all the pupils in their class.

High quality teaching is our first step in responding to pupils who have SEND. This will be differentiated for
individual pupils.

Interventions outline the additional support which is needed for pupils within the class. This support will have
clear targets. Interventions will be planned to close the gaps in learning and will be timetabled for support
staff to regularly deliver these interventions.

5.7 Adaptations to the curriculum and learning environment
We make the following adaptations to ensure all pupils’ needs are met:

e Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1
work, teaching style, content of the lesson, etc.

e Adapting our resources and staffing
e Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.

o Differentiating our teaching, for example, giving longer processing times, pre-teaching of key
vocabulary, reading instructions aloud, etc.

5.8 Additional support for learning

Our Support Staff are trained to deliver interventions such as Speech and Language interventions such as
‘Talk Boost’ and Precision Teaching.

Support Staff will support pupils on a 1:1 basis when delivering a specific intervention (e.g. Precision
Teaching) or enabling them to access the curriculum alongside their peers.

The final expectation is always for the children to feel confident working independently and achieving
expected progress. Support Staff will support pupils in small groups when delivering a specific intervention or
within class supporting Quality First Teaching. Support Staff will provide a combination of 1:1, hover (keeping
a watchful eye), and whole class support for children with SEND.

If the school feel that more specialised support is required the SENDCo will make a referral and liaise with
the relevant agency. This decision will usually be made at the ‘review’ stage of the graduated approach,
once the school has put into place strategies to overcome the barriers they have identified and if it is felt that
progress is still insufficient despite a range of support and interventions being put in place.

We work with the following agencies to provide support for pupils with SEND:
0 Virtual Schools

0 Educational Psychologists

U Specialist Teacher Service

00 ESSET Outreach

0J Paediatrician



0 Speech and Language Therapy

0 Occupational Therapist

00 Engagement facilitator

0 Social Services

0 Inclusion Partner

00 School Nurse

0 Child and Adolescent Mental Health Service ~CAMHS
0 Family and Child Support Services

5.9 Expertise and training of staff
Our SENDCo’s qualifications include:
e BAHons
e Qualified Teacher Status
e Level 5 SpLD Dyslexia, Literacy and Support (BDA)

e Special Educational needs coordinator qualification (NPQ current study period October 24 — Spring
26)

o Designated teacher for (previously) looked after children training
e Designated Safeguarding Lead training and certification
e ADHD CPD

Our SENDCO is non-classroom based and works part-time.

We have a team of 14 including members of staff who have been specifically trained to deliver SEND
provision.

Designated staff have been trained to deliver: — Speech & Language Interventions by our Speech &
Language Therapist — Precision Teaching by the link Essex Educational Psychologist — Gym trail training
by occupational therapists — Attention Autism — TacPac— Wellcomm Speech and Language Toolkit —
Drawing and Talking therapies — Supporting children with hearing impairments by the Specialist Teacher
Team — whole school Therapeutic Thinking training (ESSET format) — Intensive Interaction — Social and
Emotional Mental Health and wellbeing training by the link Essex Educational Psychologist—Autism
Awareness whole school training by the Multi-schools Council—Virtual school webinar and training
programme—Mental Health First Aid—»Therapeutic sand tray intervention

5.10 Securing equipment and facilities

The school has access to the following to support pupils with SEND:
0 Virtual Schools

0 Educational Psychologist

U Specialist Teacher Service

[0 ESSET ASD outreach

00 Paediatrician

0 Speech and Language Therapy

0 Occupational Therapist

0 Social Services

0 School Nurse

O Child and Adolescent Mental Health service (CAMHS)
0 Family and Child Support Services



5.11 Evaluating the effectiveness of SEND provision

Teachers are responsible and accountable for the progress and development of all the pupils in their class.
Quality First Teaching is our first step in responding to pupils who have SEND. This will be differentiated for
individual pupils.

Our attendance team and leadership team monitor attendance of pupils and core data alongside the
teaching staff.

Pupil progress meetings are held termly where class teachers meet with the senior leadership team to
review the progress of pupils in their classes and the impact of recent support.

The effectiveness of the provision can be measured by the impact it is making on children. This is
considered termly when reviewing One plans and part of the graduated approach (ad detailed in section 1).

For pupils with a statement of additional need or EHCP, this also occurs during annual review meetings.

The SEND Governor meets termly with the SENDCo to discuss and evaluate how well school is meeting its
statutory obligations and to discuss progress made toward the annual action plan.

5.12 Enabling pupils with SEN to engage in activities available to those in the school who do not
have SEN

Parents will enable us to know how to support their child.

All of our extra-curricular activities and school visits are available to all our pupils, including our after-school
clubs.

All pupils are encouraged to go on our residential trip(s) in Year 5 and 6.
All pupils are encouraged to take part in sports day/school plays/special workshops, etc.
No pupil is ever excluded from taking part in these activities because of their SEN or disability.

Pupil with SEND are encouraged to attend additional sporting inclusion events, where they are able to
receive a high level of support to make progress.

At school we ensure that the environment is safe place for children with a disability to move around as well
as ensuring the toilets are accessible.

We use Pupil Emergency Evacuation Plans (PEEP) to outline how pupils with disability can be moved safely
in the case of an emergency.

5.13 Support for improving emotional and social development

We provide support for pupils to improve their emotional and social development in the following ways:

e The Zones of Regulation are embedded in the school culture and ethos, enabling all children to be
able to discuss, identify and regulate their emotions and behaviours

e Pupils with SEND are encouraged to be part of the school/worship council and take on additional
responsibilities to support the running of the school

e Alearning mentor works with children in school to support children to achieve their potential inside
the classroom and socially and emotionally.

o Teachers deliver and plan Emotional Literacy, Behaviour, PSHE and RSE sessions which support
children to express their views and develop an understanding of themselves and their place in the
world.

We have a zero-tolerance approach to bullying.

5.14 Working with other agencies

We work closely with health and social care bodies and the local authority. Interaction with these agencies
will be tailored to the child as each child’s situation is different. We have links to several other organisations
and can make referrals to them or provide contact details for any families requiring them.



5.15 Complaints about SEND provision

In the first instance we would urge parents/carers to talk to us as this is the best way to resolve any situation.
A child’s class teacher is the first person to contact as they will have the most up to date and detailed
information about a child.

Meetings with the SENDCo and Headteacher are also available by appointment. We hope to resolve any
issues swiftly. If, in the event that issues cannot be resolved, our complaints policy is available on the school
website or via the school office.

The parents/carers of pupils with disabilities have the right to make disability discrimination claims to the first-
tier SEND tribunal if they believe that our school has discriminated against their children. They can make a
claim about alleged discrimination regarding:

e Exclusions
e Provision of education and associated services

o Making reasonable adjustments, including the provision of auxiliary aids and services

5.16 Contact details of support services for parents of pupils with SEND

Essex, the local authority, have published a Local offer which has information about many aspects of SEND
and services available — it can be found here:

http://www.essexlocaloffer.org.uk/

5.17 Contact details for raising concerns

If you have concerns for your child regarding SEND please speak to their class teacher first. You can speak
to them at the end of the school day or contact the school office on 01799523384 / info@st-
marycofe.essex.sch.uk to arrange a meeting.

If appropriate the class teacher will contact the school SENDCo and further consultation will be arranged via
the school office.

5.18 The local authority local offer

Our contribution to the local offer is: https://www.stmaryssw.org.uk/

Our local authority’s local offer is published here: http://www.essexlocaloffer.org.uk/

6. Monitoring arrangements

This policy and information report will be reviewed by Louise Robinson - SENDCo every year. It will also be
updated if any changes to the information are made during the year.

It will be approved by the governing board.
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7. Links with other policies and documents

This policy links to our policies on:

Behaviour policy

Equalities policy

Supporting medical needs

Pupil Premium policy

Previously Looked After Children policy
Respect and behavior policy
Accessibility policy and plan

PSHCE and RSE policy

Appendix
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Flow chart to identify under achievement

or special educational needs requirement

High Quality Inclusive Teaching

Essex Local offer - https://send.essex.gov.uk/
Ordinarily Available Framework

Slow or no progress after 6 weeks

|

Gap analysis, assessment.
SENDCo to offer advice.
Assessment - Target tracker, Sandwell (numeracy), Yark/Neale (reading and

comprehension), Boxall profile (social, emotional, mental health), Wellcomm, Blanks
and PORIC (SALT), Sensory sensitivities / checklist (sensory needs), AET (ASC)

L

Plan and deliver focussed support
and intervention to address primary
area of needs

1}

one or both
as appropriate

Assessment - Slow or no progress
after 1/2 term

\

One Planning

Target setting - assess, plan,
do, review, cycle

/

l

Speak to SENDCo

External support/advice required

Assessment - Slow or no progress
after 1/2 term

l

Speak to SENDCo

l

External support/advice required
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St Mary’s Wellbeing and Mental Health Provision

Assessments — Strengths and difficulties questionnaire, Six Core Strengths, Boxall Profile, AET, Early Help Analysis (ESSET)

=Referrals to outside agencies for therapy: children's society, Kids Inspire
=Compass 360

=Young Carers

= Affinity Project

=CANHS

=WeCan Bereavement

=Tripple P 'positive parenting'

#*Team around the family [TAF) mestings
=RDA

= 3WICHS Farm

, =Phoenix provision (SEMH]

= Chaplaincy support fram Stort Walley Charity [1:1 mentoring)
=Learning mentor: 1-1s; CBT approaches; think good, feel good; secizl skills [Socially Speaking and Time

Inte Nentions to Talk), NLP, EFT - tapping

=Drawing and Talking
=3and Tray Therapy

in school «Lego Tarepy

=3ocial Communication group
=5END PE

= PSHCE educstion supported by SCARF

= Emotional Literscy curriculum

Wh0| e SCh OOI = Behaviour curriculum
s Therapeutic Thinking whole school approach
=3anszary crcuits - Soft play and Gym trail interventions

Approaches e S 5

=Daily mile, trim trail, adventurs playground, activall,

= Educstion Welfare Officer to support families in accessing
suppoer in the the community (family selutions; social care; food
bamnks; parenting workshops; advice and guidance regarding
safeguarding and E-Safety)
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‘Let yowr light shine as
yowgrow’

St Mary’s Literacy and Numeracy Provision

Assessments — Target Tracker, Sandwell, Yark, Neale, Blanks, PORIC, AET, Little Wandle assessment tool, NFER, Accelerated Reader

Targeted/Specific/

Professional/ « Widget
Personalised Support = Clicker
Interventions

in school

Whole school Approaches

* Personalised curriculums to support significant and complex needs

+Talk Boost in EY's and KS1

+SALT LSA to support language developmentand comprehension - Blanks, Langauge Builders,
Word Aware, Ultimate guide to Phonoligal awareness, PORIC

+Precision Teaching/montioring

sEvidence Based Paired WritingIntervention (Essex)

+Evidence Based Cued Spelling (Essex)

+Evidence Based Phonological Awareness Intervention

+Dictation for Pace Intervention

+Handwriting Intervention - Write from the Start

+Tutoring - Phonics focus

+Keep Up sessions - Little Wandle

+Morning One Plan books

* Quality Firstteaching

*Targetedvisual aids

* Pre-teaching core vocabulary

= Maorning One Plan books

* Retrievalactivities embedded into daily routines

* Planning and resoucing to reduce mental load

* Use of 'End Point' slidesto build knowledge

» Little Wandle Scheme, 2x/daily phonics, reading practice sessions
* Flexible Groupings

= intentionally planned differentiaion

= Scaffolding

» High Quality Questiionning

* Spelling curriculum acrossthe school

* Book richenvironments

*Vocabulary building activitiesinallclasses

* Use of variedwaystorecordideas

»Tops ups and verbalfeedback

+ Rigouros assessment process ensuring gap analysis, teaching focusweeks
= Linking key skills across wider curriculum

* Fine Motor skills and Gym trail

* Enrichment activities

* Parental Engagement and
Education

* Attendance Support
* MyOn

* TT Rockstars

* Accelerated Reader
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